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Stage Two

* Community meeting 26 May

® Rotary Te Haumi project

® Interim Trust signed on

® Interim General Manager appointed

www.paihianz.co.nz
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Te Haumi project

- Enhance Te Haumi flats as entry

- Rotary project (celebrating 50 years 2013)
- Sculpture (funding application made)
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* Applying for Charitable status
Interim Trust

® Grant Harnish — Chair

* Geoff Williams — Secretary

®* Heinz Marti

® Rick Codlin

® Jack Poutsma

General Manager (part-time and interim)
® Tania Mclnnes

www.paihianz.co.nz
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Focus Pa|h|a Commumtyrust

Interim Trustees to be replaced by elected Trustees no later than
November 2010.

New Trustees to be nominated by the following groups:
®Business Paihia x 2

®Paihia Primary School x 1

®Paihia Haven of History x 1

°Local Iwix 1

*Paihia Residents & Ratepayers Assoc. x 2

- The new Trustees will review the General Manager’s position.

- Information on Trustee requirements will be provided to the

groups.
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ision of Trust

The Trustees shall hold the Trust Fund upon trust to pay or apply in New
Zealand the income and the capital of the Trust Fund in such amounts, at
such times, and subject to such terms and conditions, as the Trustees may
decide for all or any of the following charitable purposes.

1. To create, develop, maintain and promote opportunities for the
economic well-being in the Paihia Community and its surrounds;

2. To promote the social and cultural development of the Paihia
community; and

3. To enhance, develop and maintain Paihia‘s physical environment
while at the same time providing local employment opportunities.

Note: - Each of these statements is supported by a number of sub visions.

- Full Deed available online
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to be undertaken 2010/11

The General Manager is responsible for the following activities in the first year:

Setting up of the day-to-day operations of the Trust

Development of a three year strategic plan and associated business
planning requirements for (new) Trustee approval and adoption

Securing funding to sustainably operate and other associated projects
Temporary upgrade of the CBD waterfront roading system

Upgrade of the Paihia/Opua track

‘Future’ community design (village theme clarified)

Develop Bay of Islands marketing initiative in conjunction with Enterprise
Northland, Destination Northland and any other similar organisations

Continued...
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“Work to be undertaken 2010/11

* Develop a strong working relationship with local government

* Management of the targeted rates fund
* Investigation and securing of appropriate community contracts

* Working with Business Paihia and others to look at up-skilling of staff,
including seasonal staff

* Reviewing of safety and security measures for the community

* Developing and continuing enhancing an events calendar (new and
current)

® Regular community communications
® Other duties as may be directed and agreed by the Trustees

Busy! ©
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“We need help to make it happen

Funding, sponsorship and general support is sought.

This will include funding:

® to cover salary and (maybe) administrative costs
Great to get sponsorship of:

* Office space

* Administrative costs (such as phone, stationary, etc)
* Logo and general design

* Marketing costs

Focus Paihia will be actively applying for support from local and central
government, funding agencies, charities and other such organis~—*ga&l -
help get things happening.




Because its Paihia’s time to stand up and be counted, to blossom, be
exceptional & reach its potential.

To achieve this, we must:

-Have long term planning — look at the big picture
-Work together

-Invest in Paihia

-Have visionary leaders

The reward:
-Increased prosperity for the Bay and wider Far North
-Be an exceptional place to live, work and experience!
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Thank you
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