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Focus groups report to 
Working Party 

Working Party Formulate Draft 
Vision/Plan 

Third Community Meeting 
(Feedback on Draft Vision/Plan) 

Fourth Community Meeting  
Presentation of Final Vision/Plan 

Modification of Draft Vision/Plan 
if necessary by Working Group 

Plan used as foundation for future 
development within Paihia CBD 
and (maybe) wider community 

Working Party 
Visioning Exercise & Process 

Agreement 

Second Community Meeting 
Formation of Focus groups 

First Community 
Meeting 

Working Party Formation 

Focus Groups for  
Different Activities 

Example focus groups:  Social, Economic, Environmental, 
Cultural (including ascetics, the ‘feel’, heritage, business, 
recreation/leisure, community facilities, transport etc). 

Other 
Agencies 

Council 
Staff 
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Presentation to Key 
Stakeholders (such as 

Council) 

 


